


 

 

Concho Valley Transit District (CVTD) 

Minutes of Meeting for August 8, 2018 
 

The Concho Valley Transit District met on Wednesday, August 8, 2018 in the Concho Valley Regional 
Conference and Training Center, 2801 W. Loop 306, Suite A, San Angelo, TX.  

Board members present: 

Steve Floyd, Tom Green County Judge, Chairman  
John Nanny, Irion County Commissioner, Vice Chair 
Harry Thomas, City of San Angelo Council Member, District 3, Secretary 
Roy Blair, Coke County Judge 
Charlie Bradley, Schleicher County Judge 
Richard Cordes, Menard County Judge 
Fred Deaton, Crockett County Judge 
Billie DeWitt, City of San Angelo Council Member, District 6 
David Dillard, Concho County Judge 
Lucy Gonzales, City of San Angelo Council Member, District 4 
Danny Neal, McCulloch County Judge 
Delbert Roberts, Kimble County Judge 
Miguel Villanueva, Sutton County Commissioner 

 
Board members not present: 

Larry Isom, Reagan County Judge 
Leslie Mackie, Sterling County Judge 

 
Call to Order 
Chairman Steve Floyd announced the presence of a quorum, and called the meeting to order at 3:16 
p.m. 
 
Invocation and Pledge of Allegiance 
Council Member Harry Thomas gave the invocation and led the Pledge of Allegiance. 
 
Approval of Meeting Minutes 
Upon a motion by Council Member Harry Thomas, seconded by Commissioner Miguel Villanueva, 
meeting minutes from the July 11, 2018 meeting was unanimously approved. 

 
Approval of Checks over $2,000 written since last meeting 
Upon a motion by Council Member Harry Thomas, seconded by Judge David Dillard, checks in excess of 
$2,000 written since last meeting was unanimously approved. 
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Authorization for the Executive Director to enter into Interlocal Agreements w/CVCOG Rural Counties 
Upon a motion by Judge Roy Blair, seconded by Judge Fred Deaton, authorization for the Executive 
Director to enter into Interlocal Agreements with CVCOG Rural Counties to provide Rural Public 
Transportation Services was unanimously approved.  
 
Authorization for the Executive Director to renew a Subcontractor Agreement with American 
Medical Response Company  
Upon a motion by Judge Steve Floyd, seconded by Judge Roy Blair, authorization for the Executive 
Director to renew a Subcontractor Agreement with American Medical Response company (AMR) in 
which CVTD will provide non-emergency medical transportation services upon request by AMR.  
Renewal term not to exceed one (1) year was unanimously approved. 

 
Approval of CVTD Disadvantaged Business Enterprise (DBE) Program revisions Resolution 080818-A 
Upon a motion by Commissioner John Nanny, seconded by Judge Danny Neal, the CVTD Disadvantaged 
Business Enterprise (DBE) Program revisions 080818-B was unanimously approved.   
 
Approval of the First Amendment to the Contract (ASU Fall Semester) Resolution 080818-B  
Upon a motion by Commissioner John Nanny, seconded by Judge Charlie Bradley, a resolution for the 
First Amendment to the Contract (ASU Fall Semester) Between Concho Valley Transit District and Angelo 
State University (ASU) to provide transportation services within the vicinity of San Angelo Resolution 
080818-B was unanimously approved.   
 
Approval of the Concho Valley Transit District contract with Angelo State University (ASU) Resolution 
080818-C 
Upon a motion by Commissioner Miguel Villanueva, seconded by Council Member Lucy Gonzales, a 
resolution for the Concho Valley Transit District to contract with Angelo State University (ASU) to 
provide transportation services within the vicinity of San Angelo Resolution 080818-C was unanimously 
approved.   
 
Approval for the CVTD Executive Director to award a contract for Medicaid & Fixed Route 
Maintenance Software 
Upon a motion by Judge Delbert Roberts, seconded by Judge David Dillard, authorization for the CVTD 

Executive Director to award a contract not to exceed $140,732 for Medicaid & Fixed Route Maintenance 
Software was unanimously approved.   
 
Review Financial Reports/Balance Sheet  
The board reviewed Financial Reports for the period ending June 2018.  No action required. 
 
 
 
 
 
 
 
 
 



 

 
CVTD General Manager’s Report 
 
Statistics 

• Missed Trips - Zero 
• Accidents - Zero 
• PM Update – 88% compliant  

 
Safety Metrics: 

• OTP 96% 
• DriveCam Report 

 
Operations: 

• Urban Demand Response  Rural Demand Response 
4,280 Trips    2,416 Trips  
1,778.37 Operating Hours   1,984.07 Operating Hours 
97% OTP    95.25% OTP 
2.25 Hours of Overtime   17.5 Hours of Overtime 

 
 

• Fixed Route    Charters 
14,221 Passengers   83 Passengers  
1,510.28 Operating Hours   13.47 Revenue Hours 
9 Hours Overtime   $2,600 Collected 
  

Remix Planning 
 
Other Projects 

• Ecolane – Almost Complete 
• Fixed Route Planning Software 
• Maintenance Feasibility study almost done 
• Computer Upgrades at Depot in progress 
• Shell Building Repairs have started 

 
 
Future Agenda Items - None  

 
Adjournment  
The meeting was adjourned at 3:55 p.m.  Duly adopted at the meeting of the Concho Valley Transit 
District of the Concho Valley Council of Governments this 19th day of September 2018. 
 
 
 
             
Judge Steve Floyd - Chairman    Commissioner John Nanny, Vice Chair 
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Enhanced Mobility of Seniors and Individuals with Disabilities Program 

Memorandum of Understanding 

 

Concho Valley Economic Development District  
 

& 
 

Concho Valley Transit District 

 
This Memorandum of Understanding (MOU) sets the terms and understanding between the 
Concho Valley Economic Development District (CVEDD), or Regional Services, and Concho 
Valley Transit District (CVTD) in order for CVEDD to purchase transportation services from 
CVTD for the project regarding funding from 5310 Enhanced Mobility of Seniors and 
Individuals with Disabilities Program during the 2019 Fiscal Year.  
 
Background 

The Concho Valley Economic Development District (CVEDD), or Regional Services, is an 
organization that provides opportunities for economic growth in the 13 counties of the Concho 
Valley. These opportunities include working with community organizations to create jobs, aiding 
local governments in research and development of strategic plans, and implementing new public 
works projects. With these projects and opportunities, CVEDD encourages family living and 
community involvement, including those who are elderly and individuals with disabilities. The 
organization strives to provide growth and opportunity by maintaining a broad based and 
inclusive Comprehensive Economic Development Strategy (CEDS) process. This strategy 
discusses economic needs for these counties and individuals, as well as, action plans in 
correcting those needs. A CEDS committee is responsible for representing the communities, their 
health services and minorities in the creation of the plan. With these goals in mind, Regional 
Services is motivated to work with Concho Valley Transit District (CVTD) to connect these rural 
communities to help enhance mobility and provide more effective services for this population. 
 
Purpose 

This MOU will serve as a partnership between CVEDD and CVTD to provide transportation 
services to organizations that assist the elderly and disabled. The goals of this partnership are to 
provide service coordination and transportation to the committed partners through funding 
awarded from the Texas Department of Transportation 5310 grant. Additionally, a CVTD Grant 
& Development Coordinator will be overseeing administrative duties, eligibility, outreach and 
regional coordination to educate organizations about the services outlined in this MOU.  
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The above goals will be accomplished by undertaking the following activities: 
Meeting quarterly to increase flow of information and involvement between the parties, creating 
an updated intake process for the organization of  approved members, providing point of contacts 
at each location, coordinating services between facilities, completing monthly reports regarding 
services and financials, conducting quarterly audits, and addressing issues as they arise.  
 

Reporting and Administration  

The Concho Valley Economic Development District will meet quarterly along with the 
committed partners to address issues regarding services, financials and outreach. CVTD will also 
deliver monthly progress reports to CVEDD to which CVEDD will audit 10% of the performed 
trips to ensure compliance. CVTD will provide all administrative services for the purchase of 
trips, including: monthly invoices and trip documentation, monthly trips authorizations, 
application eligibility determination and maintain all required files.  
 
Funding 

Funding for the project is provided by the Concho Valley Economic Development District by 
funds awarded from 5310 Enhanced Mobility for Seniors and Individuals with Disabilities 
Program from the Texas Department of Transportation. This funding will purchase service from 
Concho Valley Transit District to perform the allotted trips. Funding covers the urbanized area of 
San Angelo including Tom Green County, as well as, 10 surrounding counties:  Coke County, 
Concho County, Crockett County, Irion County, Kimble County, Menard County, Reagan 
County, Schleicher County, Sterling County, and Sutton County. 
 
Purchase of Service 

Trips costs will remain consistent as follows: Trips in the urbanized area (origin and destination 
both residing within the San Angelo city limits), will be purchased from CVTD at a cost of 
$28.00 per trip (or leg). All other trips will be purchased at a cost of $37.00. These trips include 
county to county (ex. San Angelo to Junction) or rural in-county trips (ex. Menard to Menard).  
 
Duration 

This MOU is at-will and may be modified by mutual consent of authorized officials from the 
Concho Valley Economic Development District and Concho Valley Transit District. This MOU 
shall become effective upon signature by the authorized officials from the above partners and 
will remain in effect until modified or terminated by any one of the partners by mutual consent. 
In the absence of mutual agreement by the authorized officials from CVEDD and CVTD this 
MOU shall end on August 31st, 2019 (the beginning of FY 2020). 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Contact Information 

 

Concho Valley Transit District 
John Austin Stokes 
Executive Director 
501 N Chadbourne  
San Angelo, TX 76903 
325-947-8729 
john.stokes@cvcog.org 
 
 
 
Concho Valley Economic 
Development District 
Albert Rodriguez 
Director  
2801 W Loop 306 
San Angelo, TX 76904 
325-223-5704 
albert.rodriguez@cvcog.org 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
______________________Date:_________ 
John Austin Stokes  
Concho Valley Council of Governments  
Executive Director 

 
 
 
 
 
______________________Date: ________ 
Albert Rodriguez 
Economic Development District 
Director 
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SCHEDULE OF REVENUES BY SOURCE

                                   September 1, 2017 - July 31, 2018

CV Transit District     State    

 Administered Program Transit Transit CVEDD Pass FGP/SCP/Aging TML Local COSA & Toll Total Total Excess Revenue

Grant No Grant Name    Federal      Federal    State Income Charter Medical  Vendor Thru Vendor Ins Advertising Revenue Counties Credits Revenue Expenditures over Expenditures Notes

010 ICB Program -                  -                    -               40,059.44     -             -                -                           77,841.87           -                         -                -                      -                          -                           -                       117,901.31                  118,833.81                   (932.50)                             Expenditures exceed revenue

018 Extended Medical Transp Program -                  -                    -               -               -             22,871.03      -                           -                     -                         -                -                      -                          -                           -                       22,871.03                    22,871.03                     -                                    

698 VCR 1602(07)18 Rural -                  31,223.00          -               -               -             2.44              -                           -                     -                         -                -                      -                          -                           6,245.00              37,470.44                    37,470.44                     -                                    

711 CVTD Urban FY 16-17 340.86            -                    -               -               -             409.86          -                           -                     -                         -                -                      -                          -                           -                       750.72                         750.72                         -                                     

712 CVTD Rural FY 16-17 -                  138.00               -               -               -             208.48          -                           -                     -                         -                -                      -                          -                           -                       346.48                         346.48                         -                                     

720 TIGER 2016-00259 -                  82,538.00          -               -               -             0.36              -                           -                     -                         -                -                      -                          -                           8,107.00              90,645.36                    90,645.36                     -                                    

721 PLN-2016-00066 -                  33,836.25          -               -               -             -                -                           -                     -                         -                -                      -                          -                           -                       33,836.25                    33,836.25                     -                                    

723 RTAP-2016-00017 Rural -                  89,526.00          -               -               -             1.56              -                           -                     -                         -                -                      -                          -                           -                       89,527.56                    89,527.56                     -                                    

726 VCR1703(07)03 -                  312,331.00        -               -               -             2.56              -                           -                     -                         -                -                      -                          -                           50,467.00            362,800.56                  362,800.56                   -                                    

734 BBF 1705-5339-U-2016 -                  135,066.00        -               -               -             -                -                           -                     -                         -                -                      -                          -                           20,260.00            155,326.00                  155,326.00                   -                                    

737 CVTD Urban FY 17-18 1,378,603.14   -                    424,003.00   119,131.14   26,360.00   82,909.63      60,144.00                 -                     8,670.00                 250.00          2,400.00              116,689.91              383,429.29               -                       2,602,590.11               2,602,590.11                -                                    

738 CVTD Rural FY 17-18 -                  455,934.00        482,146.00   25,785.33     -             49,504.00      26,233.00                 -                     4.00                        -                -                      3,008.32                 308,978.17               -                       1,351,592.82               1,351,592.82                -                                    

748 RCTP-2018-CVTD-00008 -                  21,699.00          -               -               -             1.22              -                           -                     -                         -                -                      -                          -                           -                       21,700.22                    21,700.22                     -                                    

751 Mobility Urban 5310-2017-00029 -                  25,641.00          -               -               -             4,149.67       -                           -                     -                         -                -                      -                          -                           5,128.00              34,918.67                    34,918.67                     -                                    

752 Mobility Rural 5310-2017-00029 -                  16,689.00          -               -               -             2,701.21       -                           -                     -                         -                -                      -                          -                           3,316.00              22,706.21                    22,706.21                     -                                    

753 RTAP-2018-00002 Pass Thru -                  41,458.00          -               -               -             -                -                           -                     -                         -                -                      -                          -                           -                       41,458.00                    41,458.00                     -                                    

1,378,944.00   1,246,079.25     906,149.00   184,975.91   26,360.00   162,762.02    86,377.00                 77,841.87           8,674.00                 250.00          2,400.00              119,698.23              692,407.46               93,523.00            4,986,441.74               4,987,374.24                (932.50)                             

 



September 2017 through August 2018  
URBAN PROGRAM Less Previous

SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG   TOTAL Request BUDGET Variance
TOTAL EXPENSE 203,000.41         210,454.40               336,850.28        205,842.87            240,714.03         215,335.56          226,898.18     209,047.22        234,406.99      236,120.50      284,670.39       -                     2,603,340.83           3,838,811.00              3,270,186.16            666,845.33               
Urban - 5307 Grant 711 URB 1701 (07)
STATE-U-2016-00174 STATE Period 9/1/16 thru 9/30/17
 Preventative Maint 11.7A.00 -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     -                            29,921.00                   29,921.00                 -                             
 Third Party Contract 11.71.11 -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     -                            50,819.00                   50,819.00                 -                             
 Operating 30.09.01 49,565.00           -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     49,565.00                 131,932.00                 181,497.00               -                             
TOTAL 49,565.00           -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     49,565.00                 212,672.00                 262,237.00               -                             

Urban - 5307 Grant 737 URB 1801 (07)
STATE-U-2017-00098 STATE Period 9/5/17 thru 8/31/18
 Preventative Maint 11.7A.00 1,057.00             2,041.00                   3,263.00             3,467.00                4,718.00             5,156.00              2,434.00          2,486.00             4,638.00          6,324.00          30,045.00         -                     65,629.00                 -                               78,878.00                 13,249.00                 
 Third Party Contract 11.71.11 4,066.00             4,880.00                   4,720.00             5,040.00                4,880.00             4,880.00              4,880.00          4,720.00             4,721.00          4,719.00          4,720.00            -                     52,226.00                 -                               57,746.00                 5,520.00                   
 Operating 30.09.01 -                      87,273.00                 43,651.00          -                         -                      -                       -                   -                      87,888.00        37,771.00        -                     -                     256,583.00               -                               256,583.00               -                             
TOTAL 5,123.00             94,194.00                 51,634.00          8,507.00                9,598.00             10,036.00            7,314.00          7,206.00             97,247.00        48,814.00        34,765.00         -                     374,438.00               -                               393,207.00               18,769.00                 

Grant 737
TX-2017-084-01-00 Y221 FED Grant Award started September 2017  
Operations 30.09.01 -                      -                            -                      -                         80,029.00           86,905.00            95,575.00       (89,738.00)         92,613.00        89,656.00        100,862.00       -                     455,902.00               -                               455,902.00               -                             
ADA 11.7C.00 -                      -                            -                      -                         -                      -                       -                   284,746.00        -                    -                    -                     -                     284,746.00               -                               284,746.00               -                             
Prev Maint 11.7.00 -                      -                            -                      -                         -                      -                       -                   -                      21,504.00        18,389.00        2,901.00            -                     42,794.00                 -                               410,408.00               367,614.00               
 Capital Bus Equip 11.42.10 -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     -                            -                               160,000.00               160,000.00               
Employee Training 11.7D.02 -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     -                            -                               8,800.00                   8,800.00                   
Cap Lease 11.46.01 169.00                657.00                      658.00                228.00                   229.00                229.00                 229.00             408.00                407.00              408.00              408.00               -                     4,030.00                   -                               7,877.00                   3,847.00                   
Lease Yards 11.46.05 -                      -                            96,000.00          -                         -                      -                       -                   -                      -                    -                    -                     -                     96,000.00                 -                               96,000.00                 -                             
TOTAL CFDA 20.507 169.00                657.00                      96,658.00          228.00                   80,258.00           87,134.00            95,804.00       195,416.00        114,524.00      108,453.00      104,171.00       -                     883,472.00               -                               1,423,733.00            540,261.00               

Grant 711,737
TX-2016-078-01-00 Y185 FED Grant Award started October 2016  
Operations 30.09.01 85,150.00           88,324.00                 89,959.00          79,011.00              17,785.00           -                       -                   -                      -                    -                    -                     -                     360,229.00               710,478.00                 1,070,707.00            -                             
ADA 11.7C.00 -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     -                            139,987.00                 139,987.00               -                             
Prev Maint 11.7.00 -                      -                            -                      13,960.00              21,660.00           23,290.00            11,549.00       12,735.00          -                    9,755.00          -                     -                     92,949.00                 -                               92,949.00                 -                             
Cap Lease 11.46.01 228.00                -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     228.00                      -                               228.00                      -                             
Lease Yards 11.46.05 -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     -                            96,000.00                   96,000.00                 -                             
TOTAL CFDA 20.507 85,378.00           88,324.00                 89,959.00          92,971.00              39,445.00           23,290.00            11,549.00       12,735.00          -                    9,755.00          -                     -                     453,406.00               946,465.00                 1,399,871.00            -                             

Grant 681,711,737
FTA TX-90-Y141 FED Grant Award started September 2015  
Operations 30.09.01 -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     -                            765,637.00                 765,637.00               -                             
ADA 11.7C.00 -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     -                            137,585.00                 137,585.00               -                             
Prev Maint 11.7A.00 6,783.00             10,871.00                 14,968.00          2,571.00                -                      -                       -                   -                      -                    -                    -                     -                     35,193.00                 327,714.00                 362,907.00               -                             
Cap Lease 11.46.01 48.00                  -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     48.00                        6,470.00                     6,518.00                   -                             
Employee Training 11.7D.02 -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     -                            3,200.00                     3,200.00                   -                             
Lease Yards 11.46.05 -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     -                            96,000.00                   96,000.00                 -                             
Prg Suprt Admin 44.21.00 -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     -                            4,000.00                     4,000.00                   -                             
TOTAL CFDA 20.507 6,831.00             10,871.00                 14,968.00          2,571.00                -                      -                       -                   -                      -                    -                    -                     -                     35,241.00                 1,340,606.00              1,375,847.00            -                             

 
Grant 656,681,711,737

FTA TX-90-Y123 FED  
Operations 30.09.01 -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     -                            890,956.00                 890,956.00               -                             
Misc Support Equip 11.42.20 -                      -                            -                      1,962.00                -                      -                       -                   23.00                -                    4,840.00            -                     6,825.00                   20,184.00                   51,000.00                 23,991.00                 
ADP Software 11.42.08 -                      -                            -                      -                         -                      -                       -                   -                    -                    -                     -                     -                            39,861.00                   48,147.00                 8,286.00                   
ADA 11.7C.00 -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     -                            137,817.00                 137,817.00               -                             
Prev Maint 11.7.00 -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     -                            144,694.00                 144,694.00               -                             
Cap Lease 11.46.01 -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     -                            8,341.00                     8,341.00                   -                             
Lease Yards 11.46.05 -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     -                            96,000.00                   96,000.00                 -                             
Short Range Planning 44.24.00 -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     -                            1,215.00                     1,215.00                   -                             
TOTAL CFDA 20.507 -                      -                            -                      1,962.00                -                      -                       -                   -                      23.00                -                    4,840.00            -                     6,825.00                   1,339,068.00              1,378,170.00            32,277.00                 

Total Government Funding 147,066.00         194,046.00               253,219.00        106,239.00            129,301.00         120,460.00          114,667.00     215,357.00        211,794.00      167,022.00      143,776.00       -                     1,802,947.00           3,838,811.00              6,233,065.00            591,307.00               
 

OTHER REVENUE
Program Revenue 11,872.27           12,668.59                 9,718.98             10,956.91              11,346.74           8,586.93              11,006.85       10,477.81          10,792.50        10,585.23        11,118.33         -                     119,131.14               129,276.77               10,145.63                 

Charter 2,960.00             1,860.00                   2,210.00             2,210.00                660.00                2,000.00              3,610.00          4,270.00             3,410.00          1,610.00          1,560.00            -                     26,360.00                 26,440.00                 80.00                         
Area Agency on Aging 3,576.00             -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     3,576.00                   4,768.00                   1,192.00                   

Tom Green 54,480.22           -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     54,480.22                 54,500.00                 19.78                         
Sale of Equipment -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     -                            -                             -                             

TML Insurance -                      -                            -                      250.00                   -                      -                       -                   -                      -                    -                    -                     -                     250.00                      250.00                      -                             
Ram Tram 4,789.40                   17,280.20          -                         -                      9,699.90              8,050.00          8,050.00             4,620.00          3,120.00          2,800.00            -                     58,409.50                 -                             (58,409.50)                
Advertising -                      -                            -                      -                         -                      2,400.00              -                   -                      -                    -                    -                     -                     2,400.00                   4,650.00                   2,250.00                   

COSA Funds -                      -                            -                      -                         132,534.00         71,509.00            89,300.06       (58,642.79)         10,082.19        37,862.77        100,784.06       -                     383,429.29               398,147.00               14,717.71                 
Other -                      -                            1,800.00             -                         0.19                    -                       -                   700.00                -                    500.00              800.00               -                     3,800.19                   91,459.88                 87,659.69                 

Medical -                      30,610.43          52,709.06              -                      -                       -                   -                      -                    -                    -                     -                     83,319.49                 110,546.17               27,226.68                 
CVEDD -                      -                            -                      -                         -                      -                       -                   28,293.20          (6,901.20)         15,176.00        23,576.00         -                     60,144.00                 49,849.00                 (10,295.00)                

FGP 468.00                432.00                      418.00                270.00                   382.00                412.00                 374.00             390.00                360.00              158.00              120.00               3,784.00                   4,674.67                   890.67                      
SCP 80.00                  118.00                      114.00                84.00                     132.00                72.00                   86.00               152.00                190.00              146.00              136.00               1,310.00                   1,370.67                   60.67                         

TOTAL OTHER REVENUE 73,436.49           19,867.99                 62,151.61          66,479.97              145,054.93         94,679.83            112,426.91     (6,309.78)           22,553.49        69,158.00        140,894.39       -                      800,393.83               875,932.16               75,538.33                 

Total Urban Excess/(Shortage) 17,502.08           3,459.59                   (21,479.67)         (33,123.90)            33,641.90           (195.73)                195.73             -                      (59.50)              59.50                -                     -                     -                            -                             

Grant Award started September 2014



  

RURAL PROGRAM Less Previous
SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG   TOTAL Request BUDGET Variance

TOTAL EXPENSE 131,761.60         123,731.24               119,353.83        128,155.58            125,941.59         112,388.71          131,385.40     109,389.73        120,385.89      114,358.17      135,087.56       -                     1,351,939.30           510,401.00                 2,073,867.20            721,927.90               
 

Rural 5311 Grant 738 Suffix  
5311-2018-CVTD-00042 SAF  
Administrative 11.79.00 -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     -                            -                               30,000.00                 30,000.00                 
Preventative Maint 11.7A.00 -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     -                            -                               40,000.00                 40,000.00                 
Operating 30.09.01 -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     -                            -                               365,448.00               365,448.00               
TOTAL CFDA 20.509 -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     -                            -                               435,448.00               435,448.00               

   
Rural 5311 Grant 712/738 Suffix
5311-2017-CVTD-00017 SAF  
Administrative 11.79.00 A1 7,989.00             4,043.00                   3,452.00             3,372.00                1,703.00             3,936.00              3,519.00          1,302.00             -                    -                    -                     -                     29,316.00                 -                               29,316.00                 -                             
Preventative Maint 11.7A.00 A3 -                      4,806.00                   2,552.00             2,220.00                1,948.00             3,390.00              3,320.00          3,806.00             4,321.00          2,879.00          -                     -                     29,242.00                 7,167.00                     59,600.00                 23,191.00                 
Operating 30.09.01 A2 58,292.00           52,231.00                 51,930.00          55,952.00              33,109.00           -                       -                   -                      53,047.00        51,223.00        41,730.00         -                     397,514.00               100,781.00                 498,295.00               -                             
TOTAL CFDA 20.509 66,281.00           61,080.00                 57,934.00          61,544.00              36,760.00           7,326.00              6,839.00          5,108.00             57,368.00        54,102.00        41,730.00         -                     456,072.00               107,948.00                 587,211.00               23,191.00                 

Rural Grant 712/738 RUR 1702 (07) 996,590.00               
STATE-R-2016-00173 STATE  revised Period: 08/25/17 thru 09/30/17
 Preventative Maint 11.7A.00 -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     -                            8,822.00                     8,822.00                   -                             
 Third Party Contract 11.71.11 -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     -                            57,120.00                   57,120.00                 -                             
 Operating 30.09.01 6,670.00             -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     6,670.00                   336,511.00                 343,181.00               -                             
TOTAL 6,670.00             -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     6,670.00                   402,453.00                 409,123.00               -                             

Rural Grant 738 RUR 1802 (07)
STATE-R-2017-00097 STATE  Period: 09/5/17 thru 08/31/18
 Preventative Maint 11.7A.00 1,176.00             1,201.00                   638.00                555.00                   487.00                847.00                 830.00             951.00                1,080.00          719.00              4,219.00            -                     12,703.00                 -                               14,159.00                 1,456.00                   
 Third Party Contract 11.71.11 -                      4,880.00                   4,720.00             5,040.00                4,880.00             4,880.00              4,880.00          4,720.00             4,720.00          4,720.00          5,900.00            -                     49,340.00                 -                               59,989.00                 10,649.00                 
 Operating 30.09.01 -                      52,092.00                 52,938.00          55,952.00              57,360.00           47,289.00            57,056.00       46,154.00          54,547.00        (9,955.00)         -                     -                     413,433.00               -                               413,433.00               -                             
TOTAL 1,176.00             58,173.00                 58,296.00          61,547.00              62,727.00           53,016.00            62,766.00       51,825.00          60,347.00        (4,516.00)         10,119.00         -                     475,476.00               -                               487,581.00               12,105.00                 

Total Government Funding 74,127.00           119,253.00               116,230.00        123,091.00            99,487.00           60,342.00            69,605.00       56,933.00          117,715.00      49,586.00        51,849.00         -                     938,218.00               510,401.00                 1,919,363.00            470,744.00               
   

OTHER REVENUE
Program Revenue 2,623.63             2,271.56                   2,015.53             3,001.91                2,025.75             2,224.30              2,625.80          2,044.90             2,156.15          2,531.05          2,264.75            -                     25,785.33                 23,213.43                 (2,571.90)                  

FGP -                      4.00                          -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     4.00                          -                             (4.00)                         
Sale of Equipment -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     -                            1,000.00                   1,000.00                   

Advertising -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     -                            -                             -                             
Reagan County Overage -                      -                            -                      -                         1,537.99             -                       -                   -                      -                    1,470.33          -                     -                     3,008.32                   6,000.00                   2,991.68                   

Medicaid -                      208.48                      -                      -                         -                      -                       -                   -                      -                    -                    49,504.00         -                     49,712.48                 231,924.07               182,211.59               
County Cash Match 63,793.41           27,270.93                 (32,950.87)         561.67                   24,468.85           48,007.00            60,893.01       43,229.83          (15,957.33)       58,709.86        30,951.81         -                     308,978.17               363,767.70               54,789.53                 

CVEDD -                      -                            -                      -                         -                      -                       -                   7,182.00             16,313.00        2,220.00          518.00               -                     26,233.00                 39,000.00                 12,767.00                 
TOTAL OTHER REVENUE 66,417.04           29,754.97                 (30,935.34)         3,563.58                28,032.59           50,231.30            63,518.81       52,456.73          2,511.82          64,931.24        83,238.56         -                      413,721.30               664,905.20               251,183.90               

  
Total Rural Excess/(Shortage) 8,782.44             25,276.73                 (34,059.17)         (1,501.00)               1,578.00             (1,815.41)             1,738.41          -                      (159.07)            159.07              -                     -                     -                            -                             

Period: 06/13/17 thru 08/31/18

Period: 04/30/18 thru 08/31/19



  Less Previous BUDGET
     PLANNING PROJECTS SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG   TOTAL Request Variance

5304
PLN-2016-00066 Grant 721  Period: 11/22/2016 thru 1/31/2019  
Rural-Planning 44.24.00 -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    33,836.25         -                     33,836.25                 -                               100,000.00               66,163.75                 
Medical Funds  -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     -                            -                               -                             -                             
TOTAL CFDA 20.505 -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    33,836.25         -                     33,836.25                 -                               100,000.00               66,163.75                 

5304
RCTP-2018-CVTD-00008 Grant 748  Period: 9/22/17 thru 8/31/2019  
Regional Planning 44.24.00 -                      -                            1,052.00             1,464.00                -                      -                       -                   3,938.00             5,187.00          5,983.00          4,075.00            -                     21,699.00                 -                               25,000.00                 3,301.00                   
Medical Funds  -                      -                            0.22                    0.20                       -                      -                       -                   0.05                    0.38                  0.34                  0.03                   -                     1.22                          -                               -                             (1.22)                         
TOTAL CFDA 20.505 -                      -                            1,052.22             1,464.20                -                      -                       -                   3,938.05             5,187.38          5,983.34          4,075.03            -                     21,700.22                 -                               25,000.00                 3,299.78                   



ED PROJECTS  Less Previous BUDGET
 SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG   TOTAL Request Variance

5310
5310-2017-00029 Grant 751 Suffix Period: 09/26/2017 thru 12/31/2018                                                                                 
Mobility Management-U 11.7L.00 A2 -                      2,726.00                   3,557.00             -                         -                      773.00                 2,277.00          2,770.00             4,628.00          4,579.00          4,331.00            -                     25,641.00                 -                               40,000.00                 14,359.00                 
TD Credits TDCs -                      545.00                      711.00                -                         -                      155.00                 455.00             554.00                926.00              916.00              866.00               -                     5,128.00                   -                               8,000.00                   2,872.00                   
Medical Funds  -                      441.02                      576.19                -                         -                      126.13                 367.84             448.40                748.39              740.63              701.07               -                     4,149.67                   -                               6,468.00                   2,318.33                   
TOTAL CFDA 20.513 -                      3,712.02                   4,844.19             -                         -                      1,054.13              3,099.84          3,772.40             6,302.39          6,235.63          5,898.07            -                     34,918.67                 -                               54,468.00                 19,549.33                 

5310-2017-00029 Grant 752 Suffix Period: 09/26/2017 thru 12/31/2018                                                                                 
Mobility Management-Rural 11.7L.00 A1 -                      2,090.00                   1,540.00             -                         105.00                852.00                 843.00             887.00                2,147.00          4,607.00          3,618.00            -                     16,689.00                 -                               20,000.00                 3,311.00                   
TD Credits TDCs -                      418.00                      308.00                -                         -                      170.00                 169.00             177.00                429.00              921.00              724.00               -                     3,316.00                   -                               4,000.00                   684.00                      
Medical Funds  -                      338.20                      249.38                -                         17.68                  138.77                 134.76             144.59                347.25              745.37              585.21               -                     2,701.21                   -                               3,234.00                   532.79                      
TOTAL CFDA 20.513 -                      2,846.20                   2,097.38             -                         122.68                1,160.77              1,146.76          1,208.59             2,923.25          6,273.37          4,927.21            -                     22,706.21                 -                               27,234.00                 4,527.79                   

tracy
Typewritten Text



September 2017 through August 2018  
CAPITAL PROJECTS  Less Previous BUDGET

 SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG   TOTAL Request Variance
5339  

Urban Grant 726
VCR 1703(07)03 SAF  Period: 2/27/2017 thru 06/08/2018  
Replace Bus<30' (3) 11.12.04 -                      -                            -                      -                         -                      -                       -                   -                      240,000.00      -                    -                     -                     240,000.00               -                               240,000.00               -                             
Shop Equipment 11.42.06 -                      -                            29,369.00          7,628.00                49.00                  28,950.00            -                   -                      -                    6,335.00          -                     -                     72,331.00                 -                               73,813.00                 1,482.00                   
Medical Funds  -                      -                            0.59                    0.88                       0.99                    -                       -                   -                      -                    0.10                  -                     -                     2.56                          -                               -                             (2.56)                         
TD Credits TDCs -                      -                            -                      7,400.00                10.00                  5,790.00              -                   -                      36,000.00        1,267.00          -                     -                     50,467.00                 -                               50,763.00                 296.00                      
TOTAL CFDA 20.526 -                      -                            29,369.59          15,028.88              59.99                  34,740.00            -                   -                      276,000.00      7,602.10          -                     -                     362,800.56               -                               364,576.00               1,775.44                   

5339  
Urban Grant 734

5339-U-2016-CVTD-00261 SAF Period: 5/9/2017 thru 8/31/2018  
Replace Bus<30' (2) 11.12.04 -                      -                            -                      -                         -                      -                       -                   -                      135,066.00      -                    -                     -                     135,066.00               -                               140,000.00               4,934.00                   
Acquisition Software 11.42.08 -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     -                            -                               91,092.00                 91,092.00                 
Medical Funds  -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     -                            -                               -                             -                             
TD Credits TDCs -                      -                            -                      -                         -                      -                       -                   -                      20,260.00        -                    -                     -                     20,260.00                 -                               39,218.00                 18,958.00                 
TOTAL CFDA 20.526 -                      -                            -                      -                         -                      -                       -                   -                      155,326.00      -                    -                     -                     155,326.00               -                               270,310.00               114,984.00               

5339
Rural Grant 698

VCR 1602(07)18 SAF Period: 10/26/2015 thru 05/31/2018  
Misc Equip 11.42.20 -                      2,250.00                   -                      14,393.00              1,300.00             -                       -                   -                      13,280.00        -                    -                     -                     31,223.00                 4,336.00                     41,905.00                 6,346.00                   
Medical Funds  -                      -                            -                      0.65                       0.91                    -                       -                   -                      0.88                  -                    -                     -                     2.44                          0.57                             -                             (3.01)                         
TD Credits TDCs -                      450.00                      -                      2,879.00                260.00                -                       -                   -                      2,656.00          -                    -                     -                     6,245.00                   867.00                         8,381.00                   1,269.00                   
TOTAL CFDA 20.526 -                      2,700.00                   -                      17,272.65              1,560.91             -                       -                   -                      15,936.88        -                    -                     -                     37,470.44                 5,203.57                     50,286.00                 7,611.99                   

5311
Grant 723

RTAP-2016-00017 SAF Period: 09/01/2016 thru 12/31/2017
Training-Rural 43.50.01 43,709.00           9,503.00                   -                      8,254.71                28,059.29           -                       -                   -                      -                    -                    -                     -                     89,526.00                 -                               100,000.00               10,474.00                 
Medical Funds  0.74                    0.80                          -                      0.02                       -                      -                       -                   -                      -                    -                    -                     -                     1.56                          -                               -                             (1.56)                         
TOTAL CFDA 20.509 43,709.74           9,503.80                   -                      8,254.73                28,059.29           -                       -                   -                      -                    -                    -                     -                     89,527.56                 -                               100,000.00               10,472.44                 

5311
Grant 753

RTAP-2018-00002 SAF Period: 02/07/2018 thru 8/31/2018  
Training-Rural 43.50.01 -                      -                            -                      -                         -                      -                       -                   -                      -                    41,458.00        -                     -                     41,458.00                 -                               41,958.00                 500.00                      
Medical Funds  -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     -                            -                               -                             -                             
TOTAL CFDA 20.509 -                      -                            -                      -                         -                      -                       -                   -                      -                    41,458.00        -                     -                     41,458.00                 -                               41,958.00                 500.00                      

Grant 720
TIGER-2016-00259 Rural Period: 10/04/2016 thru 11/30/2018  
Replace Bus<30' (13) 11.12.04 -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    82,538.00         -                     82,538.00                 658,874.00                 742,000.00               588.00                      
TD Credits TDCs -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    8,107.00            -                     8,107.00                   75,065.00                   75,065.00                 (8,107.00)                  
Medical Funds  -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    0.36                   -                     0.36                          0.50                             -                             (0.86)                         
TOTAL CFDA 20.933 -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    90,645.36         -                     90,645.36                 733,939.50                 817,065.00               (7,519.86)                  

5339
Rural Grant 733 Suffix

5339-R-2016-CVTD-2016 Rural Period: 5/04/2017 thru 8/31/2018
Acquisition Software 11.42.08 A7 -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     -                            -                               39,662.00                 39,662.00                 
TD Credits TDCs -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     -                            -                               7,932.00                   7,932.00                   
Medical Funds  -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     -                            -                               -                             -                             
TOTAL CFDA 20.526 -                      -                            -                      -                         -                      -                       -                   -                      -                    -                    -                     -                     -                            -                               47,594.00                 47,594.00                 

Grant Closed

Grant Closed
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